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RESOLUTION NI 
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Gary U .  Freeman 
San Joaquin Count Recorders 
Pa id  By: C I T Y  OF h D I  

D. 2007-163 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF LODl CONFIRMING THE 2008 ANNUAL REPORT FOR 

THE DOWNTOWN LODl BUSINESS IMPROVEMENT 
AREA NO. 1 AND LEVY OF ASSESSMENT 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

WHEREAS, Downtown Lodi Business Improvement Area No. 1 was established December 17, 
1997, by Council adoption of Ordinance No. 1654; and 

WHEREAS, the Annual Report, as required by Streets and Highways Code 536533, has been 
submitted to the City Council by the Board of Directors of said Improvement Area; and 

WHEREAS, a public hearing was held as required by Streets and Highways Code 536524 on 
August 1, 2007, in the City Council Chambers at Carnegie Forum, 305 West Pine Street, Lodi, California, 
at 7:OO p.m., or as soon thereafter as possible, to consider protests to the assessment levy. 

NOW, THEREFORE, the City Council of the City of Lodi does hereby resolve, determine, and find 
as follows: 

1) The required public hearing was duly held, at which time the public was allowed to 
present written or oral protests to the levy of assessment for Downtown Lodi Business 
Improvement Area No. 1. 

A majority protest as defined in the Streets and Highways Code 536525 was not made. 

The 2007-08 Annual Report as submitted on July 18, 2007, by the Board of Directors of 
the Improvement Area to the City Council is hereby confirmed as originally filed and 
attached hereto. 

The confirmation of the report and adoption of this resolution constitutes the levy of the 
assessment as contained in the Annual Report for the calendar year 2007. 

2) 

3) 

4) 

Dated: August 1,2007 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

I hereby certify that Resolution No. 2007-163 was passed and adopted by the City Council of the 

AYES: 

NOES: COUNCIL MEMBERS - None 

City of Lodi in a regular meeting held August 1, 2007, by the following vote: 

COUNCIL MEMBERS - Hansen, Hitchcock, Katzakian, Mounce, and 
Mayor Johnson 

ABSENT: COUNCIL MEMBERS - N 

ABSTAIN: COUNCIL MEMBERS - N 
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2038309 
ENDORSED 

FILED 
In Be allice 01 Ihe kCnl 

of thc Siak 01 California 

MAR 3 1 1998 

DOWRTOWN LODI BUSINESS P A R 7 1 Y E R m  

A CiliTornh Nonprolil Muran1 Bcncflt Corporntlon 

One: The rumc ofthc corporation is Downtown LoZl Businus Partnership (A Cditornitk 
Nonprofit Mutual Benefir Gorpomlion) 

Nonprofit M I J I U ~  Ben& Corpontion Law. The purpo~s of lhk corporation ic co engasgo in any 
lawful act or acrivify for which a c o p d o n  may be organized undn such law, 

Two: Thlr ccrpornlion is nonprofit mutual bend1 corporatioo orgiDind under the 

Such purposes for which IMs coyontion k r o d  arc to promote urd improve the 
downtownxxd~ h u s k s  men, to generally improve bushtars conditions in ths downfown arm, 
and to genemlly enhance dm downtown nrer ofthc City ofLudl NOh\itbStand;ng any oiha 
provision ofthcrc articles, this corpofarion shsll nor engage in any acthilies or exercise any 
powers thrt are not in firthcram of the purposes ofthis corpcradon. 

Throe: The name and rddras of the corporation's initid1 agmt far &a&s of procorr is  
R6n8ld M. Rofkmsn, Eq.. I 1 I N. Church Street, Lad. Colifomh, 05240. 

Four: "he right to danmim the ccnridamtion for wbich mcmberrhipl rviU be ism& shdl 
be vescd in the Regular Mcmbcr$, to h determined by 6 majority vole ofthc Reylir  Mcmhcn 
ki 80Vd Standfflg. 

Fivq: No pan ofthe mt our&@ of the corpantion shall inum to the benefit of any 
member or private shareholder, nt deiincd for purposes of Section 501 (c) (5) of the Ifnernal 
Rwauc Code of 1954. 

Dutcd: March 5 1, 19911 

Ronald M. Beckman. In=orporntor 
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2007/2008 ANNUAL REPORT 

RS listed below refer to Section 36533@) of the California Streets and Highway Code: 

No changes in boundaries of benefit zones within the area are proposed. 

No physical improvements are planned. 

Budget for the budget year July 1,2007 through June 30,2008 is enclosed. 

The budget details all sources of income and projected expenses. 
I *5 
L i  ' 

A Benefit Fee Schedule and a Map of the Business Improvement Area are enclosed. 



L 
Downtown is the heart of Lodi. The Downtown Lodi Business Partnership, comprised of 
business owners, professionals and merchants, is a non-profit association developed to 
encourage growth and prosperity in the Downtown Community of Lodi. The value of 
downtown for its economic benefits, heritage and identity, benefits our entire community. 
A strong commitment by local government in conjunction with a well organized and 
active private sector is essential in keeping our efforts moving forward. 

The calibration of the City’s Finance Department and the Downtown Lodi Business 
Partnership; who levies annual assessments on businesses who reside within the benefit 
area, are the financial foundation of the organization. Additional funds are generated 
through fundraising, events and membership programs, The DLBP elects its own Board 
of Directors made up of fellow volunteer business owners, and is run by a staff of two, 
which includes an Executive Director and a part time assistant. 

Since its inception, the Downtown Lodi Business Partnership has been instrumental in 
the tremendous growth and vibrancy of  the downtown community. The DLBP plays an 
important role in economic development by partnering with the public and private-sectors 
to impmve the o v d l  viability of downtown Lodi. Relationships have been built with 
other Lodi entities and with the city. We have been the voice of downtown on varies 
committees and contributed to numerous projects. The Downtown Lodi Business 
Partnership attends ribbon cuttings, events and social gatherings which make the 
organization more visible and has given us the opportunity to build relationships within 
the community. 

The Downtown Lodi Business Partnership uses marketing tools such as our website, tab 
insert in the Lodi News-Sentinel, press releases, radio public service announcements and 
media interviews to promote our signature events; Parade of  Lights and Farmer’s Market. 
We also provide community events and promotions such as; photos with the Easter 
BUMY, car shows, Grape Festival Youth Parade, horse-drawn carriage rides during the 
holiday season and photos with Santa. We will be adding more retail programs in effort 
to increase business for the merchants. A calendar of proposed events for the remainder 
of 2007 is enclosed. 

The Downtown Lodi Business Partnership strives to make all of our programs and events 
self supporting through sponsorship, donations and fundraising. 

Additionally, the Downtown Lodi Business Partnership implements visual streetscape 
improvements such as holiday dkcor, banners and signage. Recently we replaced all of 
thc banners with a Licsh look incorporating downtown’s ncw imogc; Shop, Wine and 
Dine.. .downtown Lodi. 

With our efforts and the city’s continued support, downtown will continue to flourish and 
become a key destination that compares to no other. 

i 

‘L 
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Downtown Lodi Business Partnership 
Proposed Budget 

July i, 2007 thmufih June 30, 2008 

Income 
Assessment Fees 
City of Lodi 
Event Revenue 

Farmers Market 
Parade of Lights 
Banner Sponsorship Program 
Friends of Downtown 
Easter Promotion 
Grape Festival Youth Parade 
Octoberffft 
Winterfest 
Miscellaneous Events & Sales 

Total Income 

Expenses 
Event Expenses 

Farmers Market 
Parade of Lights 
Banner Sponsorship Program 
Friends of Downtown 
Easter Promotion 
Grape Festival Youth Parade 
OctoMest 
Winterfest 
Miscellaneous Events & Sales 

Merchant Brochure & Kiosk Map 
Advertising & Promotions 
Mileage & Meetings 
Public Relations 
Marketing Campaigns 
Seminars 
Website 

Membership Expenses 
Newsletters 
Quarterly Mixers 
Plaques & Trophies 
Sunshine Committee 

Salaries & Wages 
Payroll Taxes 

Marketing Expenses 

Administrative 

48500.00 
35300.00 

64000.00 
10000.00 
7000.00 
1500.00 
600.00 
600.00 

1500.00 
1000.00 
5000.00 

175000.00 

23000.00 
3000.00 
1000.00 
500.00 
200.00 
200.00 
700.00 
700.00 

1000.00 

4000.00 
15000.00 
2600.00 
3000.00 
1600.00 
1500.00 
1500.00 

2500.00 
500.00 
500.00 

1500.00 

63000.00 
6000.00 
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Contract Labor 
Insurance 
Professional Fees 
Rent 
Storage 
OEce Supplies 
Office Equipment 
Bank Fees 
Postage 
Telephone & Internet 

Total Expenses 

Net Income 

3000.00 
12000.00 
1000.00 
6000.00 
2000.00 
8000.00 
2500.00 
1000.00 
1500.00 
4500.00 

175000.00 

0.00 
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INDEPENDENT ACCOUNTANTS REPORT 

To the Board of Dimctors 
Downtown Lodi Business Partnership 
(A NonproM Corporation) 
Lodi, California 

I have compiled t h t  accompanying statement of financial position of Downtown Lodl 
Bustnass Partnership. (A Nonprofit Corporation) as of Decembar 31,2008, and the related 
statements of activities and cash flows for the year then ended, in accordance with Statements 
on Standards for Accounting and Review Services issued by the American Institute of Certified 
Public Accountants. 

A compilation is limited to presenting in the form of financial statements information that Is the 
representation of manegement. I have not audiied of reviewed the accompanying financial 
statements and, accordingly, do not express an opinion or any other form of assurance on 
them. L 

U March 14.2007 
Stockton, California 

-1- 
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DOWNTOWN LODl BUSINESS PARTNERSHIP 
( A  Nonprafil Carporation) 

. See Amuntant*s Compilation RepoR 

STATEMENT OF FfNANCfdL POSITION 
December 31,2006 . 

ASSETS 

Current aJsets 
Cssh in bank 
AtR - Assessmenls 6 Other 
A\R - CiQ Of LOdi SUPpOrt 

Total ament assets 

Furniture & equipment. net of accumulated 
depreclarion of S 7,141 

Total assets 

LIABIUTIES AND NET ASSETS 
Current liabflllks 

Total current liabilities 

Net a 
Net investment in furniture & equipment 
Unrestricted 

Total net assets 

Total liabilities and net assets 

S 5.365 
11 200 
8.825 

5 25,390 

6.487 

S 31,877 

$ 2.762 
1216 

S 3.978 

s 6,481 
21.412 

S 27.899 

L 
See Nates to Financial Sm1emM)ts. 

-2- 
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OOWNTOWN iODI BUSINESS PARTNERSHIP 
(A Nonprofd Corporation) 

. See Accountant's CornpileUon Repan 

STATEMENT OF ACTIVITIES 
Year Ended December 31,2008 

REVENUES 

Member asswsment 

Event revenue 
city Of LOUi support 

Farmers Market 
Parade of Lights 
Banner program 
Other 

Advertising m n u e  
Other income 
investment i m e  
Total revenue 

EXPENSES 

Event expense 
Famrs Markst 
Parade of Lights 
Banner pmgram 
Other 

Salarfes 8 wages 
Advertising 
Insurance 
Supplies 

Other expaaes 
Penalties 
Rent 
Payroll taxes 

Repairs & rnahlenanctl 
Telephone 
Promotions 
internet 

Postage 6 delivery 
Meetings 
Depreciation 

Total expenses 

Change in net assets 

NET ASSETS AT LIEGINNING OF YEAR 

NET AJSETS, @ND OF YEAR 

$ 38,160 
39,975 

5 68.588 
9.560 
4h75 
6;805 89.628 

7.000 
t.415 

S 174,229 

$ 38,599 
3,086 
3.585 
9,777 $ 55,007 

55.494 
12,005 
9,825 
6,353 

7,806 
6.207 
5.960 
5.515 

3,371 
2,959 
2,937 
2,080 

1,502 
1,073 
1,218 

S 181.312 

s (7.083) 

34,982 

$ 27.899 

See Notes to Financlal Statements. 

-3- 

165 



L 

DOWNTOWN LODI BUSINESS PARTNERSHIP 
(A Nonprofit Corpomtbn) 

STATEMENT OF CASH FLOWS 
Year Ended Dscember 31,2006 

. See Accountant's Compilation Report 

Cash flows from o p d n g  actlvlties 

provided by operating adiiities 

Change in net assets 
Adjustments to reconCae o m  I- to nel cash 

Depreciation 
Changes in asseta and lebMlkg 

(Increase) Decreaso In reCeivaMa3 S prepads 
Increase (Decrease) in accounts payable S a m a l s  

Net cash provlded by operating acttvitlvitlss 

Cash ffows from investing actlvlttes 
Increase in fixed assets 
Other investing activities 

Net cash used In investing activities 

Net increase (decrease) in cash 

Cash 
BeglnnJng 

Endlng 

See Nates to Financlsl Stalements. 

1.218 

32.735 
(4.903) 

S 1.887 

s (4,593) 

?.BB1 

I 5 365 --r 

4- 
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Downtown Lodi Business Partnetshlp 
(A Nonprofit Corporation) 

S w  Accountantk Ccmpiialimn Report 

NOTES TO FINANCIAL STATEMENTS 

Note 1. Nature of BuslnaJs 8nd Significant Accounting POnCleS 

Operattons and b g n m  Dacrlptbn: 

The Dawntcwn Lodl Buslmss pamersMp is a nonpmftt membarshlp wrporatlon astab 
manages the Drrwntown Business improwment Area. The mission of the Organization is to encourage 
the deveiopmnt of new businesses, revitalize existing buslnesses, promote retail activity, and sewe as an 
advocate for downtown Lcdi businesses. 

Basis of Accountlng: 

The 
are 

Bsbb of Presentatlon: 

me a n has acloptad (FAS-117) 'Financial Statanenb of Not-for-ProSt OrganizaHons.' Under 
FAS 117, the Organizatlon is required to report infomation regarding its financial position and acfnrwes 
according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and 
permanently restricted net ass@ts. In addition. the Organization is required lo present a statement of cash 
flows. At December 31,2006 there were no restricted net assets. The unrestricted operating net assets 
represent revenues and expenses related to the operation and management of the Organization's primary 

statemnh h m  been prepared on the accrual basis of accounting. Members 
support from the City of Lodi may vary from year to year. 

programs and supporting sefvices. 

Furniture and Equipment: L., 
i 

Fumlturs end equtprnwl IIJX stated at cost. Donated equipment is stated at Lhe ertlrnatud fak market 
value at the date of donation. Expanditures for improvements and equipment costing over $500 are 
capitalized. Depreciatioi is ompuled on the straight-line method Over Ihe estimated useful lives of the 
asse!s as follows: 

Years 
Furniture 7 
Equipment 5 

Esthetes: 

The preparation of financial statements in wnfotmllywilh generatty saepted acwunting principles 
requires maiagement lo make estimates and assumptions that effect the reported amounts of assets and 
JiabiMks and disclosure of contingent liabilities at the date of the Enancial statements and the reported 
amomts cf revenLes and expenses during the repoting period. Actual results could d:ffer from those 
es'.ma!es. 

TiiXGU: 

The Downtown Lodi Business Partnership is exempt under IRC Sec. SOl(c)(s) of me IRS Code. 

Atfoeation of Expansm: 

allocates its expenses on B htncUmal bash 
n be identified with specific pmgrams and su 

m and supput services. 
slhmted direct& 

according to their natural classification. Any expenses that are common to several functions are allocated 
among the program and support services benefited. Approximately 19.7% of the expenses are general B 
administrative expenses and 80.3 X are program services expenses. L 

4- 
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DOWNTOWN LODI BUSINESS PARTNERSHIP BENEFIT FEE SCHEDULE 

BUSINESS TYPE ZONE A ZONE B 

Retailers/Restaurants* $240 (1-3 Employees) $120 
$360 (4-6 Employees) $180 
$480 (7+ Employees) $240 

Service Businesses $180 
Professional Businesses $120 
Financial Institutions $600 

$90 
$60 
$600 

*Note: Retail and restaurant businesses are assessed based on the number of employees - 
either f i l l -r im,  or the equivalent made up of multiple employees. L 

BUSINESS TYPE DEFINITIONS: 

Retail and Restaurant - Businesses that buy and resell goods. Examples would be clothing 
stores, shoe stores, office supplies, as well as businesses that sell prepared food and drinks. 

Service Businesses - Businesses that sell services. Examples are beauty and barber shops, 
repair shops, lodging, most automotiveoriented businesses, entertainment businesses such as 
theaters, etc. 

Professional Businesses - Includes architects, engineers, attorneys, dentists, doctors, account- 
ants, optometrists, realtors, insurance ofices, mortgage brokers and most other businesses which 
require advanced or specialized licenses, andlor advanced academic degrees 

Financial Institutions - Includes banking and savings and loan institutions, as well as credit 
unions, etc. 

'L 

Downtown Lodl Business Partnership 
4 West Pine Street, Lodi, California 95240 

209369.8052 phone 209369.8053 fax 
ww.downtownlodi.com 
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MISSION STATEMENT 

The Downtown Lodi Business Partnership, comprised of business owners, 
professionals and merchants, is a non-profit association developed to encourage 
growth and prosperity in the Downtown Community of Lodi, and to maintain its 

economic health on an on-going basis. 

L 
Thii wil be accomplished by: 

Encouraging development of new businesses, while retaining and 
revitalizing existing businesses 

v Promoting retail activity by creating and maintaining a quality 
environment through coordinated advertising and Downtown events 

Serving as an advocate for Downtown businesses in dealing with local 
government, maintenance projects, the media and general public 

4 West Pine Street, Lodi, Ca 95240 
209.369.8052 phone 209.369.8053 fax 

www.downtownlodi.com 
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DOWNTOWN LODI BUSINESS PARTNERSHIP 
2008 MARKETING PLAN 

Objective: 
Through advertising, events, and special merchant promotions that highlight out businesses and 
historic buildings and streets, the Downtown Lo& Business Partnership’s marketing goal is to 
bring visitors and residents to Downtown. 

Goals: 
The main goal of the DLBP is to bring more customers and businesses lo the downtown, there- 
fore, increasing the tax base. The DLBP will work together with organizations such as the 
Conference and Visitors Bureau, Chamber of Commerce, Hutchins Street Square, Lodi- 
Woodbridge Wine Grape Commission, and the City o f  Lodi to develop collaborative events and 
promotions that will help market and promote not only Downtown Lodi, hut the City of Lodi as 
well. The DLRP will continue to work on strengthening its relationship with the downtown mer- 
chants by offering a full program of services to our members: 

‘L 

Quarterly newsletters 
Quarterly Member Meetings 
New Business Information Packets 
Parking and Safety Committee 
Marketing Committee 
Events Committee 
Sunshine Committee 
DLBP ofice staff to serve the membership and public 
Serve as an advisory advocate for the membership with the City of Lodi 
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2007 Downtown Calendar of Events 
EVENT 

Spring Sidewafk Sale 

Photos with Easter Bunny 

Cruisin’ Lodi Rooftop Rumble 

Farmers Market & Festival 

Lodi Bike Show & Rally 

“Stuck in Lodi” Car Show 

70thAnnual Grape Festival Youth Parade 

octoberfest 

Downtown Trick-or-Treat 

Winterfest 
Photos with Santa 
Free Carriage Rides 
Merchant Mrindmv & 

Lighting Display Contest 

Downtown Holiday @en House & Bizarre 

12th Annual Parade of Lights 

DATE 

Saturday, March 31 

Saturday & Sunday, March 31 &April 1 

Saturday, June 2 

Thursdays, June 7 through September 27 

Saturday, July 28 

Sawday, August 4 

Saturday, September 15 

Saturday, October 6 

Saturday, October 27 

Saturdays, November 24 through 
December 15 

Saturday, December 1 

Thursday, December 6 

Downtown Lo& Business Partnership 
4 West Pine Street, Lo&, California 95240 
209.369.8052 phone 209.369.8053 fax 

Hm.-.7 a....-+-..mi-ai.com 
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